[bookmark: _gjdgxs]Everett Mountaineers – Alpine Scrambling Committee Minutes
 Regular Monthly Meeting      3000 Rockefeller Avenue – Public Meeting Room #2      October 12, 2020 – 7pm-9:00 pm

Attendance via Zoom: 
Carol, Tom Z., Richard, Andy T., Brian, Mark, Matt S., Lyle, Stephen and Kelly, Hillary, Joel


Agenda Items and Minutes: 
1. September Minutes – Motion to pass, seconded and approval of minutes from September meeting.
2. Close out Scrambling Course posting from season two years prior  Andy T. agreed to close out the course on the website. 
 
3. Revise or finalize draft calendar and lecture schedule – Discussion of dates that will not work.  Rock Field trip listed dates of Mar 20-21 interferes with Nav. Course date of Mar 20.  Rock FT will be changed to Apr 10-11. Lectures are listed as a range of dates – will change to a single date each (Feb 16, Mar 3, Mar 1, Apr 13 & May 4).  

4. Post next year's scrambling course on website - Discussion of changing schedule into specific dates versus range of dates. To be revisited.  

5. Instructor / Leader survey results (Brian) - Brian reviewed.  Updated results of survey attached.  (Results were updated after this meeting.  Most recent results attached to these minutes.

6. Recruit lecture leaders for Zoom and recorded sessions - Discussed which lectures to do which way.  No firm decisions.  

7. Purchase / cut / trim climbing hardware (carabiners, webbing, cord) – Discussion of difficulty doing this during pandemic.  (Cleaning, disease transmission, etc.)  Decided to have students do their own.  

8. Discount for bundling Navigation / Scramble courses through Everett branch – Discussion of reasons and value to do this.  Decided to not try to do this.  Each course stands on its own for fees.

9. Coordinate Navigation dates with Climbing Course, WFA, finalize facility rental - Joel is working on this.  To be done this week.

10. Solicit Snowshoe classroom instructors and field trip volunteers - Hillary is working on this.  Feels the course is in good shape.  Lyle to film the avy lecture for the course.  Will be soliciting help from potential field trip leaders.
